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1)

2)

4.)

My Goals for the Club

Serve the Community

-host 2 senior luncheons

-implement reading program at local schools

-minimum 1 hands-on project

-host 1 Fundraiser for Polio Plus (Schools or Pancake Breakfast)

Have Fun and Maintain Current Membership

-make meetings interesting to promote attendance

-hold monthly social functions and promote spouse involvement
-get involved with other local clubs

-reintroduce fire-side-chats

-create membership and mentoring handbook

-hold 4 Club Assemblies during Rotary year (planned agendas)
-support MOST District Function

-solicit involvement by ALL Members

Increase Current Membership by 5 Members
-host 3 open houses to obtain new members
-increase awareness in our community
-work with current prospects

Make all levels of club communication more streamlined
-agendas prior to meetings

-scrub current list (grapevine, we-care, etc.)

-website modification

-photo dump site

And Much More!!!



Overview:
The objective for the year is to add new members, keep the existing ones,
have fun, and do good work in our community.

Adding New Members:

With the help of Ed Lacina we successfully added a new member last month
and have two potential members in the pipeline. My goal is to host a club
“open house” in January and May. These events have been successful in the
past and with the clubs support we should add some new members. We have
become more visible in the local community papers thanks to Angie and that
should drive interest. More to follow from Ed Lacina.

Keep the Existing Ones:

At the meetings our goal has been to have interesting speakers and
encourage members to attend. I have also tried to make sure that the
meetings begin and end on time. For some of us that still work...this is very
important. Another way that we are trying to keep the existing members is to
encourage the involvement of all members in social functions, leadership
team, work days, etc. I have reinstated “fire side chats” and it is my belief
that we will see increased attendance and fellowship.

Having Fun:

Each month a social function of some kind is held by the club. In the recent
months we had our annual Columbus Day Party, hosted a family BBQ, gone
shooting at a gun club, and attended a SJ Giant’s game. Going forward we
are currently organizing our club Holiday Party and Go-Kart Racing. More
from Gregg Consentino

Helping in the Community:

This is something that I think we excel at. We host the Silicon Valley Youth
Classic (High School Football All-Star Game) This game and our members
help us to give out food baskets at Thanksgiving, provide Christmas gifts to
the poor, provide two holiday lunches to seniors, do various hands-on
projects in the community (planter box at YMCA or tree planting for the
city). In addition, we sponsor two Interact Clubs and we are currently
developing a reading program at Almaden Elementary. More from Paul
Unenaka’s report.




